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1. In his report of 14 July 1997 entitled "Renewing the United Nations: a

programe for reform (A/51/950), the Secretary-General indicated that he woul d
recommend to the CGeneral Assenbly that the post of Deputy Secretary-CGeneral be
established. In explaining why he planned to nmake the proposal, the Secretary-
General pointed out that while the nultiplicity of the roles perforned by him
was a mgj or source of strength of the Ofice, it also limted the attention

whi ch any Secretary-Ceneral could devote to providing sustained intellectual and
organi zational |eadership. It was also pointed out that while the very breadth
of the substantive progranmes of the United Nations was a great source of its
potential institutional strength, the O ganization was not always able to take
advant age of those strengths.

2. Under the Charter of the United Nations, the Secretary-Ceneral is the chief
admi nistrative officer of the Organization. |In that capacity, all senior
officials in the Organization who head departnents, offices, programes, funds
or other entities report directly to him As a result, sonme 30 senior officials
now report directly to the Secretary-General. Wile the establishnment of
Executive Commttees facilitates substantive coordi nati on among the senior
officials, each continues to be administratively responsible to the Secretary-
General. The span of reporting entailed by having this | arge nunber of
officials reporting to the Secretary-General does not allow for the nmaintenance
of adequate and systematic managerial oversight and supervision. The Secretary-
General, therefore, requires the support of a Deputy who would assist himin the
exerci se of his managerial functions.

3. The nature of the responsibilities of the post of Secretary-General mnakes
it necessary for the Secretary-Ceneral to be away from Headquarters on a regul ar
basis. The Secretary-CGeneral nust attend an array of intergovernnental and
regional nmeetings, visit United Nations offices and m ssions away from
Headquarters and respond to invitations from Menber States to undertake officia
visits. Although the Secretary-Ceneral remains in close touch with Headquarters
during his absence, the presence of a Deputy to act on his behal f woul d ensure

t he mai ntenance of the snooth and efficient functioning of the Secretariat.

4. In order to introduce a new | eadershi p and nmanagenent structure within the
Secretariat, the Secretary-General has established a Senior Managenment G oup and
Executive Commttees in the areas of peace and security, econom c and soci al
affairs, devel opment cooperation and hunmanitarian affairs. The Executive
Committees are already functioning and have begun to nmake a contribution to
facilitating nore concerted and coordi nated managenent of the work of the

Organi zation. There are a nunber of issues and concerns which cut across the
work of all Executive Commttees. It is inportant to ensure, in this context,
that the econom c and social roots of conflict are taken into account in the
work of the Organization in the field of peace and security; that, in addressing
conpl ex energencies, the conditions that permt the resunption of econom c and
soci al devel opnent are given special attention and are actively pronoted; and
that the analytical work of the O ganization, guided by the Executive Comrittee
on Econom c and Social Affairs, and its devel opnent operations, under the aegis
of the Executive Commttee of the United Nations Devel opnent G oup, are nutually
supporting and | ead to enhancing the overall inpact of the O ganization on

devel opnent. The Deputy Secretary-General would have a special responsibility
in taking the lead in harnonizing the actions of the O ganization on such
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i ssues. The Deputy Secretary-CGeneral would also work closely with the
Secretary-CGeneral to elevate the profile and | eadership of the United Nations in
t he econonic and social spheres, including further efforts to strengthen the
United Nations as a | eading centre for devel opnment policy and devel opnent
assi st ance.

5. In sunmary, the Deputy Secretary-General would have the foll ow ng
responsibilities: (a) to assist the Secretary-Ceneral in |eading and managi ng
the operations of the Secretariat; (b) to act for the Secretary-CGeneral at
United Nations Headquarters in the absence of the Secretary-Ceneral and in other
cases as may be decided by the Secretary-General; (c) to support the Secretary-
General in ensuring intersectoral and inter-institutional coherence of
activities and progranmmes that cross functional sectors; (d) to assist the
Secretary-Ceneral in his efforts to heighten public awareness and increase
contact with the representatives of Menber States; (e) to represent the
Secretary-Ceneral at conferences, official functions, cerenonial and other
occasions as may be decided by the Secretary-General; and (f) to undertake such
speci al assignnents as may be determined fromtine to tinme by the Secretary-
General. Initially, the Deputy Secretary-Ceneral would al so be assigned the
task of overseeing, on behalf of the Secretary-General, the continuing United
Nations reformeffort, particularly in the light of the fact that the work of
the Ofice of the Executive Coordinator for United Nations Reformw |l cone to
an end on 31 Decenber 1997. The Deputy Secretary-Ceneral woul d al so be
responsi bl e for the establishment of the Ofice for Devel opment Financing, and
thereafter woul d oversee its activities.

6. In his report of 11 Septenber 1997 (A/52/303), the Secretary-Cenera
outlined the programmati c and financial consequences of the actions and
reconmendations relating to the work of the Secretariat deriving fromhis letter
to the President of the General Assenbly dated 17 March 1997 (A/51/829) and his
report on "Renewing the United Nations: a programme for refornt (A/51/950). It
isindicated in the former report that the Deputy Secretary-Ceneral would be a
staff nenber appointed by the Secretary-General for a period not to exceed his
own termof office. In terns of renuneration, it is proposed that the salary of
the Deputy be set at the md-point between that of the Secretary-CGeneral and
that of the Adm nistrator of the United Nations Devel opnent Programme. Wth
respect to representation allowance, it is proposed that it be set at $15, 000
per year.

7. The imedi ate office of the Deputy Secretary-CGeneral woul d consist of one
Director (D-2), one P-5, one personal assistant and two secretaries in the
General Service category. O these posts, one P-5 and one General Service post
woul d be net fromredepl oyment and the establishment of one D-2 and two Genera
Service posts would be required. In the exercise of his/her functions, the
Deputy woul d al so draw on the staff resources available in the Executive Ofice
of the Secretary-CGeneral

8. In carrying out his/her responsibilities, the Deputy Secretary-CGenera

woul d derive his/her authority by delegation fromthe Secretary-Ceneral. It
woul d not be necessary, therefore, for the Deputy to be el ected, appointed or
confirmed by the General Assenbly. The Secretary-Ceneral proposes that the term
of office of the Deputy would coincide with that of the Secretary-CGeneral, who
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woul d make the appoi ntment and who could also termnate it earlier if he so
decided. The status of the Deputy Secretary-Ceneral would be second only to the
Secretary-General and senior to all other programme managers. The Deputy
Secretary-CGeneral woul d have no i ndependent authority to report to the Genera
Assenbly, the Security Council or other |egislative bodies.



